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What's Next for Your Design Studio? Vol.2
（Page 38）
Continuing from the previous issue, we will explore how to run a 
Design Studio in the comming era. This month’s themes are 
“Design Fees & Construction Costs,” “Presentation to Clients,” 
and “Survival Strategies.” How should we calculate appropriate 
design fees and address soaring construction costs? How can we 
deliver effective presentations that resonate with and win over 
clients? Furthermore, what operational approaches—such as “side 
businesses” and “M&A”—can enhance a Design Studio’s ability 
to deliver value? Through interviews with leading designers, we 
explore insights for surviving in the interior design industry of the 
future.

I’ll
（Page 112）
The hair salon “I’ll,” which opened in Hiroshima City, was inspired 
by the British band “The 1975.” Using 34 acrylic panels, the 
space design incorporates the image of records lined up. Ten sets 
of two panels are arranged at equal intervals in the entrance area 
and secured by pulling them between the floor and ceiling. This 
space is designed to function as a gallery as well. The cutting area 
features both movable and fixed seating. The design of the fixed 
treatment stations was inspired by the act of digging through 
records, featuring seven acrylic panels arranged in a row with a 
mirror positioned at the center.
Designer : FATHOM

.E / ten
（Page 124）
A newly constructed residence with an integrated hair salon, 
located in the suburbs of Yonago, Tottori. While the immediate 
vicinity is a newly developed residential area lacking in context, 
the surrounding landscape—featuring mountains, the sea, and a 
cluster of temples—creates a rich natural environment. 
Consequently, the design of “ten” aims to create spaces that 
direct one’s attention beyond the immediate neighborhood. A 
void—a space of “ma”—is placed at the center of the single-story 
building, with the living quarters and the hair salon “.E” arranged 
to surround it. Above the void and between the void and the hair 
salon, fixtures are installed that allow a sense of presence to pass 
through without allowing direct sightlines, creating a sense of 
distance that feels both near and far.
Designer : Niimori Jamison

Pros
（Page 129）
This project involves a hair salon located on the fourth floor of a 
four-story commercial building in Omotesando. The approximately 
70-square-meter floor plan features six cutting stations arranged 
in one row and four cutting stations arranged in a row facing them, 
with a passageway-like space between the two. The wall facing 
the passageway features a vibrant coral-pink hue and a sprayed 
finish using relatively coarse aggregate. In contrast, the wall 
facing the styling stations is finished in a pale greige tone with fine 
aggregate, creating a calm atmosphere designed to ensure clients 
can relax during their treatments.
Designer : nanometer architecture

sheena
（Page 135）
This hair salon was designed for a space of less than 33 square 
meters on the fifth floor of a mixed-use building along the JR 
railway line. Taking advantage of the natural light and views from 
the east-facing windows, the design centers on the theme of “the 
transparency of light.” Lace curtains and crystal bricks diffuse 
direct sunlight, while the shadows cast by the plastered walls lend 
depth to the space. The ceiling features a vaulted shape above 
each styling station, creating an enveloping light environment. The 
design contrasts textured walls with polished terrazzo-style 
counters, emphasizing the tactile contrast in texture. Within the 
limited floor area, the design achieves a serene space centered 
on the shifting play of light.
Designer : KATAMARI

PERMANENT STORE
（Page 151）
This is a small mixed-use facility comprising an organic grocery 
shop and a hair salon. It was created by converting the first floor 
of a two-story reinforced concrete residential building located 
along a major road with particularly heavy traffic in Kagoshima 
City. The existing large bay window was demolished, and a brick-
tiled floor—made of natural materials—was installed to span from 
the interior to the exterior. The retail shelves and counter were 
positioned so they are visible from the outside. We recognized the 
value in preserving the character of the existing structure, the 
window sills of the original bay window, and the exposed edges of 
the laminated plywood shelves, and left them as they were.
Designer : atelier SALAD

YASUKAWA HAIR SALON
（Page 158）
This project involves planning a hair salon within a residence that 
features a shrine on its grounds. Given that the building has long 
been cherished by the local community, the design was developed 
to bring out its inherent charm. As it is a single-story structure, the 
exposed framework and beams create a sense of spaciousness, 
while the areas beneath the beams are finished with a white earth 
tone. By capitalizing on the materials’ understated character, the 
space achieves a sense of tranquility while balancing spatial scale 
with comfort. This project carefully layers new activities onto the 
rich history that has unfolded over time.
Designer : Koyori

RECO
（Page 162）
A hair salon called “RECO,” run by a husband-and-wife team, has 
opened in Settsu City, Osaka. Since the site was originally a semi-
outdoor space, the design focused on preserving the site’s 
history. The goal was to create a space that, while meticulously 
structured like an ant nest, possesses a natural, handcrafted feel 
without appearing contrived. To create a neutral space that 
appeals to a wide range of clients while offering a special escape 
from daily life, warm pink-beige tones were used on the walls. An 
aging finish was applied to evoke the texture of handcrafted work.
Designer : TAKARA SPACE DESIGN
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本誌に使用されている図面表記の略号

AC 空調機 Air Conditioner

BC ボトルクーラー Bottle Cooler

BS ビールサーバー Beer Server

BY バックヤード Backyard

CH 天井高さ Ceiling Hight

CL 天井基準面 Ceiling Line

CR クロークルーム Cloak Room

COT コールドテーブル Cold Table

CT カウンター Counter

DCT ディシャップカウンター Dish up Counter

DD ドリンクディスペンサー Drink Dispenser

DS ダクトスペース Duct Space

DSP ディスプレイスペース／ Display Space／
 ディスプレイステージ Display Stage

DT ディスプレイテーブル Display Table

DW ダムウエーター／リフト Dumbwaiter／Lift

ES エスカレーター Escalator

EV エレベーター Elevator

F 冷凍庫 Freezer

FR  フィッティングルーム Fitting Room

FL フロアレベル Floor Level

GAT ガステーブル Gas Table

GL 基準地盤面 Ground Level

GT グリストラップ Grease Trap

Hg ハンガーラック Hanger

IM 製氷器 Ice Maker

M 鏡 Mirror

M・WC 男子用便所 Men’s Water Closet

PA 音響機器（室） Public Address（Room）
PS パイプシャフト Pipe Shaft

PT 包装台 Package Table

R/RCT レジスター／ Register, Cashier／
 レジカウンター Cashier Counter

RF 冷蔵庫 Refrigerator

RFR 冷凍冷蔵庫 Freezer & Refrigerator

S シンク Sink

SC ショーケース Show Case

Sh 棚 Shelf

SP スピーカー Speaker

SPC サンプルケース Sample Case

ST ステージ Stage

SS サービスステーション Service Station

SW ショーウインドー Show Window

T テーブル Table

VM 自動販売機 Vending Machine

WT 作業台・調理台 Work Table, Worktop

W・WC 女子用便所 Women’s Water Closet

本誌に使用されている材料仕様の略号

AEP アクリルエマルションペイント Acrylic Emulsion Paint

CB コンクリートブロック Concrete Block

CL クリアラッカー Clear Lacquer

DL ダウンライト Down light

EP 合成樹脂エマルションペイント Emulsion Paint

FB フラットバー Flat Bar

FIX はめ殺し Fixed Fitting

FL 蛍光灯 Fluorescent Lamp

FRP ガラス繊維強化プラスチック Fiberglass Reinforced Plastic

HQI 高効率ランプ Hight Quality Intensity Lamp

HL ヘアライン仕上げ Hair-line Finish

IL 白熱灯 Incandescent Light(Lamp)

JB ジェットバーナー仕上げ Jet Burner Finish

LED 発光ダイオード Light Emitting Diode

LGS 軽量鉄骨 Light Gauge Steel

MDF 中密度繊維板 Medium Density Fiber Board

OP オイルペイント Oil Paint

OS オイルステイン Oil Stain

OSB 構造用合板／木片圧縮合板 Oriented Strand Board

PB 石膏ボード Plaster Board, Gypsum Board

PL プレート／平板 Plate

RC 鉄筋コンクリート Reinforced Concrete

SOP 合成樹脂調合ペイント Synthetic Oil Paint

SRC 鉄骨鉄筋コンクリート Steel Framed Reinforced Concrete

ST 鉄 Steel

SUS ステンレス Stainless Steel

t 厚さ Thickness

UC ウレタンクリア仕上げ Urethane Clear Finish

UCL ウレタンクリアラッカー Urethane Clear Lacquer

UL ウレタンラッカー Urethane Lacquer

UV 紫外線強化塗装 Ultraviolet Coat

VP ビニルペイント Vinyl Paint

W 木造 Wood

@ ピッチ Pitch

 直径 Diameter

※ R 本誌を無断で複写複製（電子化を含む）することは、著作権法上の例外を除き、
禁じられています。本誌をコピーされる場合は、事前に日本複製権センター（JRRC）の
許諾を受けてください。また本書を代行業者等の第三者に依頼してスキャンやデジタル
化することは、たとえ個人や家庭内での利用であっても一切認められておりません。
JRRC〈http://www.jrrc.or.jp　eメール：info@jrrc.or.jp　☎：03-3401-2382〉
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